Solar Commitment Development Timeline
	
	Status
	EHS Committee Responsibilities
	Advisory Group Responsibilities
	Target Completion Date

	Phase I
	
	
	
	

	Key Performance Indicators 
	In-progress
	Send to AG for review by Aug. 2012
	Finalize at Sept. 2012 meeting
	Sept. 2012;

EHS Co. approval by Sept. 26, 2012

	Reporting Requirements & Procedures

- Annual survey

- Documentation of achievements

- Frequency of evaluation

- Rating/evaluation
	In-progress
	Send to AG for review by Aug. 2012
	Finalize at Sept. 2012 meeting
	Sept. 2012;

EHS Co. approval by Sept. 26, 2012

	Phase II
	
	
	
	

	Website Content


	First stage complete; Second stage in-progress
	Review web content
	None
	- First stage: Sept. 2012 

- Second stage Jan. 2013

	Introductory webinars for prospective & new participants
	
	Review webinar content
	None
	Jan. 2013

	Communication Materials

- materials for corporate leadership 

- materials for Participant supply managers

- materials for suppliers
	
	Send to AG for review by Dec. 2012
	Finalize at Jan. 2013 call
	Jan. 2013

	Phase III
	
	
	
	

	Guidelines for Expected Implementation

- Company Commitment

- Management Accountability & Responsibility

- Legal & Customer Requirements

- Training Managers & Workers

- Worker Feedback and Participation

- Corrective Action Process

- Documentation & Records
	
	Send to AG for review by April 2013
	Finalize at May 2013 call


	May 2013

	Guidelines for Expected Audits & Self-Assessments

- Risk Assessment & Risk Management

- Improvement Objectives: evaluation of “continuous improvement”

- Audits and Assessments
	
	Send to AG for review by Sept. 2013, Dec. 2013
	Review at Oct. 2013 meeting; Finalize at Jan. 2014 call
	Jan. 2014

	Guidelines for Expected Communication: implementing transparency
	
	Send to AG for review by Sept. 2013, Dec. 2013
	Review at Oct. 2013 meeting; Finalize at Jan. 2014 call
	Jan. 2014

	Phase IV
	
	
	
	

	Termination Policy: process to remove non-compliant Participants
	
	Send to AG for review by April 2014
	Finalize at May 2014 call
	May 2014

	Solar Commitment Review Policy: process for program review and development
	
	Send to AG for review by Sept. 2014
	Finalize at Oct. 2014 meeting
	Oct. 2014


Meeting Schedule
July 2012 – Introductory call

September 2012 – meeting at SPI (Orlando)

January 2013 – conference call

May 2013 – conference call

October 2013 – meeting at SPI (Chicago)

January 2014 – conference call

May 2014 – conference call

October 2014 – meeting at SPI (Vegas)

January 2015 – conference call

May 2015 – conference call

October 2015 – meeting at SPI (TBD)

